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THE CANADA COUNCIL 


PREFACE 


We believe that a country without artists is unimaginable. Artists 
express, articulate and share our common existence. Our realities as a 
nation are buoyed and brought forth by the efforts of artists working 
collectively or alone. 


In the last 40 years we have witnessed a magnificent flowering of 
cultural life in every corner of Canada. Our artists, and their work, are 
celebrated both at home and around the world. Cultural activities now 
constitute a major industry whose direct and indirect benefits represent 
close to half a million jobs. Nevertheless, the situation of artists 
continues to be fragile and our arts institutions precarious. The images 
we most often see—in film, in books and magazines, in the theatre, on 
the television screen, in the concert hall—reflect a culture not of our 
own making. Do we want to become a country that can’t afford its own 
reality? Our art will be diminished and our vision of ourselves 
compromised and eroded unless strong support is given to our own 
artists and arts organizations. 


In 1957 the Parliament of Canada entrusted to the Canada Council the 
mandate to support the work of artists and give Canadians the means 
to benefit from it. The vision of Parliament has enriched our collective 
life, but, almost 40 years later, the Canada Council is experiencing 
difficulty in fulfilling its mandate for lack of resources. We believe the 
original vision still to be valid, and worthy of the resources needed to 
fulfill this national role. 


The Council is committed to demonstrating to the government that it is 
more essential than ever to the lives of Canadians. We believe that 
without the necessary resources to fulfill our mandate we will witness 
the crumbling of whole sections of the cultural fabric we have worked 
so hard to create. 
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To make that case, we need a viable, credible plan. We are determined 
to make the Canada Council the pre-eminent granting agency, which 
has a clear vision of its role which it will implement with efficiency, 
effectiveness and transparency. We will better harness our human and 
financial resources in the service of the arts community. All this and 
more we must do if we are to strengthen the role and resource base of 
the Council. The arts community and the Canadian public need and, 
more importantly, deserve a strong Canada Council, now, and on an 
ongoing basis. 


Yous feat Roy Grn 


Donna Scott Roch Carrier 
Chair Director 
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INTRODUCTION 


In the intervening years since the Council was given the mandate to 
foster and promote the study and enjoyment of, and production of 
works in the arts, the Council has played an essential role in 
encouraging the development of the arts in Canada. The impressive and 
extraordinary growth in the arts in Canada is in large measure due to 
the support provided by the Council, and considerable pride should be 
taken in these remarkable achievements and the role the Canada 
Council has played therein. 


In re-examining the role of the Council, as an essential national vehicle 
for the support of growth and development in the arts in Canada, its 
programs and its administration, we have questioned everything, but 
have concluded that certain traditional values are as essential to the 
future of the Canada Council as they have been in the past. The 
autonomous “arm’s-length” status of this agency is essential to its role 
in making artistic decisions, free from outside pressures. Peer 
evaluation is vital to the decision-making process of the Council. Such 
decision making will be based on excellence or comparative artistic 
merit as the primary criterion, as has been the case in the past. Finally, 
the focus will continue to be to support professional artistic activity, a 
focus that will be tightened. 


Significant changes in the programs and the administration of the 
Council, however, will occur. 


In concentrating its support to arts organizations and individual artists, 
the Council will focus on three elements of the artistic continuum: 
creation; production; and distribution and dissemination. Grant 
allocations will be adjusted to reflect these priorities. 


We will be reviewing all programs not only in that light, as will be seen, 
but also with regard to other considerations. Council programs will be 
fewer in number, but more flexible in nature. With this plan, the 
Council will endeavour to maintain the level of its grants budget. 
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Administrative burdens and costs will be driven down in order to 
allocate more attention and resources to programs, with the 
administrative budget (which excludes costs of juries and advisors) 
being reduced from the 1993-1994 level of $22 million to $12 million 
over three fiscal years beginning in 1995-96. 


By way of better communications and clearer, more flexible program 
criteria, the Council will strive to make its programs more accessible to 
a wider variety of artists and arts practices. 


The Council will continue to assume and will re-emphasize its 
leadership and advocacy role on behalf of the arts and artists, and to 
convey their importance to the public sector, the private sector and the 
general public, in order to broaden the base of interest and financial 
support. The Council will intensify its effort to work with the arts 
community to place the arts and artists at the centre of political, social, 
and economic policy discussions and decisions at the national level. 


Because of this planning process, a first step of many in the evolution 
of the Canada Council, we will be better prepared to respond to the 
long-term interests of the arts community. We are convinced that the 
articulation of a compelling vision for the future will better serve the 
interests of the Canada Council and, thereby, its ability to foster and 
support the professional arts community of Canada. To that community 
and to the Canadian public, this plan and this Council are fully 
dedicated. 
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THE STRATEGIC PLANNING PROCESS 


With the appointment of a new Chair and a new Director in 1994, the 
Council immediately returned to the vital task of strategic planning by 
building upon the extensive work done by the Board and staff in 
formulating earlier long-range plans starting in 1989. 


Extensive internal discussions took place over the past seven months at 
the level of the Board, management, section heads and staff of the 
Canada Council. 


In addition, external discussions with members of the arts community 
and others took place across the country in November and December 
1994. In all, over 30 public workshops and discussion groups were held 
in 17 cities in Canada, as well as special meetings with other arts 
funders in all provinces. Close to 2,000 people participated in these 
sessions. ; 


Given the circumstances in which the Council found itself, it was 
decided that the strategic planning process, and the consultations 
which were central to that process, should take place before the federal 
Budget was announced in late February 1995. While this created some 
logistical problems, the consultative process was highly useful, and 
constructive, and the general guidance and specific suggestions that 
flowed from these sessions were invaluable to the development of this 
strategic plan. 


In addition to the meetings held across the country, input was also 
gathered by way of written submissions to the Council. Over 300 
individuals, organizations and associations submitted briefs, letters or 
consultation workbooks to supplement the suggestions obtained in the 
meetings. We are grateful to those who attended the consultative 
sessions and to those who took the time to set down their thoughts in 
written form, as well as to the Council staff and Board members, for 
their help in shaping this strategic plan. 
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THE CANADA COUNCIL 


THE COUNCIL'S MANDATE AND OPERATION 


Legislated Mandate and Governance 


: The Canada Council was created by an Act of Parliament in 1957. 

: Under the terms of the Canada Council Act, the objects of the Council 
are “to foster and promote the study and enjoyment of, and the 
production of works, in the arts.” 


The Council is governed by a Board—a Chair, a Vice-Chair and nine 
other members—from across Canada appointed by the federal 
government. The government also appoints the Council’s Director and 
Associate Director. The Board is responsible to Parliament for 
overseeing the Canada Council and making decisions concerning its 
policies, programs and the disbursement of funds. 


The Council operates as an independent agency at arm’s length from 
the government while being accountable to Parliament through the 
Minister of Canadian Heritage. 


Operating Principles of the Council 


The following principles have served the Council and the development 
of the arts well and will be maintained. 


The autonomous “arm’s-length” status of this agency is essential to its 
role in making artistic decisions free from outside pressures. Peer 
evaluation is vital to the artistic decision-making process of the 
Council. Such decision making will be based on excellence or 
comparative artistic merit as the primary criterion, as has been the case 
in the past. The focus will continue to be to support professional 
artistic activity, a focus that will be tightened. 
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PRIORITY AREAS FOR THE CANADA COUNCIL 


In developing its future directions, the Council has identified five 
priority areas on which its action plan will be based. These five priority 
areas are: investment in the arts; leadership, advocacy and appreciation 
of the arts; partnerships and other forms of support; equity, access and 
new practices; and, improving program delivery. 


1. INVESTMENT IN THE ARTS 


In its granting programs, which are designed to serve many and 
differing needs of the developing and established arts communities of 
Canada, the Council will place particular priority on the three 
following elements of the artistic continuum: creation; production; 
distribution and dissemination. 


Creation and Production of Canadian Works of Art 


The Canada Council stands for those values which Canadian creative 
artists contribute to society and the world. The Council also recognizes 
the essential benefits which arts organizations bring to artists and the 
public. In supporting both individual artists and arts organizations the 
Council will continue to encourage the creation and production of 
original works of art in every discipline. 


Action: 


1) The Council will increase support to the creation and production of 
Canadian works of art. 


2) The Council will develop criteria and incentives to be used to 
encourage more arts organizations to intensify their commitment to 
Canadian creation and production. 


3) The Council will develop specific strategies of support to arts 
organizations, and will work with other potential partners to ensure 
their artistic, organizational and financial health. 
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Distribution and Dissemination of the Arts 


The Council will increase the resources for programs which are 
designed to provide opportunities for the Canadian public in all regions 
of Canada to experience the arts, and which distribute and promote the 
arts to new audiences across our country. : 


Higher priority will be given to: touring of the performing arts; 
exhibition, display and’showcasing of visual, media, and 
interdisciplinary arts; and increased distribution and dissemination of 
Canadian literature. 


Action: 


1) The Council will review, regroup and strengthen its programs of 
dissemination and distribution of the arts in all regions of Canada. 
Criteria and incentives will encourage more touring, distribution, 
marketing and co-production. 


2) The Council will provide support to presenters and promoters of the 
arts who work to make the arts more available to Canadians. 


Sabie Council will create and/or restore programs which bring artists 
and their work to communities in partnership with community 
institutions. 


4) The Council will explore greater collaborative possibilities with 
other potential partners at the federal, provincial and municipal 
levels, and in the private sector to these ends. 


5) The Canada Council will exercise its mandate in the international 
sphere by working with the Department of Foreign Affairs and 
International Trade, and such other departments and agencies as are 
appropriate, in order to assist Canadian artists disseminate their — 
work abroad and by creating greater opportunities for Canadian 
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artists and audiences to benefit from the presence of foreign artists 
in Canada. ; 


Changed Priorities 


The Council must regrettably withdraw from certain other areas of 
activity which it has supported in the past. Therefore, the focus for 
investment in the arts will change in the following areas. 


INCREASED VISUAL ARTS SUPPORT AND ART BANK CLOSURE 


The Canada Council will increase its direct grant support to visual and 
media artists by reallocating resources. The Art Bank is a unique 
program of the Council and has played a seminal role in the visual arts 
for over two decades. However, the Council has reached the decision 
that direct grant-giving, rather than programming, is its primary 

i purpose. In order to focus its support for visual and media artists on 

/ grants for individual creation, and for distribution of those works by 
galleries, museums and artist-run centres, the Council will withdraw 
from the Art Bank program activity because it can no longer justify 
annual costs in excess of $1 million related to leasing, insurance, and 
storage. While this is a difficult decision, given the role the Art Bank 
has played and the public profile it has achieved, the Council has 
decided to gradually phase out the program. 


Action: 


ene Council will terminate the Art Bank program as soon as is 
practicable. Seeking the best professional advice, and working in 
close collaboration with the visual arts community, the Council will 
determine the future of its collection of artworks. 


2) The Council will increase its support to Canadian visual and media 
artists by directing more funds to individual arts grants in these 
disciplines than it has been able to do through the Art Bank. 
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TRAINING 


Pre-professional training is vitally important, and the many training 
institutions, large and small, new and old, all play a key role in 
identifying and training the talented young. While the Council has over 
the years supported certain pre-professional training institutions, its 
focus has always been on the professional. As a result of the strategic 
planning process, the Council will concentrate its resources only on 
professional activity. For that reason, the Canada Council will 
withdraw in an orderly manner from any and all involvement in pre- 
professional training. 


Action: 


1) The Council will withdraw from support of pre-professional training 
institutions in the arts. The Council will negotiate an orderly 
transfer to the Department of Canadian Heritage of financial 
involvement in the National Ballet School and the National Theatre 
School, and will phase out its support for other pre-professional 
training institutions. 


2) The Council will continue to support individual professional artists 
with grants for professional development. 


ARTS SERVICE ORGANIZATIONS 


Recognizing the benefits to artists of representation and service for 
specific disciplines and communities, the Canada Council has funded 
many arts service organizations over the past 20 years. The Council 
acknowledges the valuable role these bodies play in furthering the 
interests of the arts communities and of individual artists. Those 
service organizations which directly contribute to the creation, 


production and distribution of the arts will continue to receive support. 
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Action: 


1) 


2) 


3) 


The Council will ensure that those service organizations which 
produce, distribute or provide opportunities for the creation of 
works of art, are supported appropriately, either through project or 
operating grants. 


The Council will, by the end of its fiscal year 1995-96, withdraw 
support from those arts service organizations it currently funds that 
do not contribute to the creation, production and distribution of art 
and will provide them with no less than 12 months’ written notice. 


The Council will question duplication of services by arts service 
organizations to artists and arts organizations. 


. LEADERSHIP, ADVOCACY AND APPRECIATION OF 


THE ARTS | : 


The Canada Council will continue to champion and defend the artist’s 
place in society and the value of public investment in the arts. The 
Council is committed to working to place the arts at the centre of 
social, economic and political discussion at the national level. The 
Council will also work with the arts community to increase public 
knowledge and appreciation of the arts. 


Action: 


1) 


2) 


The Council will actively advocate on behalf of artists and arts 
organizations in general terms, as well as on such specific matters of 
importance to the arts community as copyright protection and tax 
treatment. 


The Council will provide logistical and information support to 
community-based arts awareness initiatives. 
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3) The Council will immediately develop a specific program of 
advocacy which will involve the Board, staff members and the arts 
community on an ongoing basis. | 


3. PARTNERSHIPS AND OTHER FORMS OF SUPPORT 


When the Canada Council was created in 1957, it was the principal 
arts funding body in Canada. Today, the funding climate in Se it 
operates has become much more complex. 


Federal involvement has grown since the creation of the Canada 

: Council to include other cultural agencies; and the Department of 

: Canadian Heritage has assumed greater responsibilities, as have other 
departments which have entered the field. 


Seven provinces now have arts councils and, in addition, all provincial 
and territorial governments support arts and cultural activities directly 
through ministries. Municipal governments have become increasingly 
important players in funding the arts, and their contribution has been 
growing steadily. In the private sector, corporations and foundations, in 
the years since the founding of the Canada Council, have come to play 
a greater role in supporting the arts. | 


Because of the multitude and complexities of funding organizations, it 
is important that the Canada Council play a leadership role in co- 
operation in this area. 


Action: 


1) The Canada Council will work more closely with other federal, 
provincial and municipal funders in such general areas as 
strengthening public support for the arts and artists, and with such 
specific initiatives as streamlining application forms. | 
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2) The Council will also develop better working links with the 
corporate and philanthropic sectors in order to strengthen support 
for the arts and for artists. 


4. EQUITY, ACCESS AND NEW PRACTICES 
The Regions 


The Canada Council has a national mandate. All Canadians are 
entitled to have access to the benefits derived from the study, 
enjoyment, and the production and dissemination of works of art. The 
Canada Council will try to better serve the regions of this country in 
that regard. | 


Action: 


1) The Council will address the importance of regional representation 
by monitoring the composition of Council juries and advisory 
committees. 


2) The Council will strengthen its programs of dissemination of the — 
arts in all regions. : 


3) The Council, while maintaining its commitment to the criterion of 
artistic merit, will be sensitive to development needs in different 
parts of the country. 


4) The Council will assign specific officers to be responsible for 
addressing the information and access needs of the regions. 


First Peoples 


The Canada Council has recognized the importance of the work of 
First Peoples artists in the development of the arts in Canada, and for 


‘| that reason established the First Peoples Secretariat, and a First 


Peoples Committee on the Arts to advise the Council. The Council is 
committed to assisting First Peoples artists and arts organizations in 
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their pursuit of excellence in both new and traditionally based forms of 
expression. | 


Action: 


1) The Council will take steps to ensure that its programs are relevant, 
responsive and accessible to First Peoples artists and when 
necessary expand those programs to provide full inclusiveness. 


2) The Council will work to improve communications with First 
Peoples artists in order to increase awareness and knowledge of 
Council programs. © : : 


3) The Council will work to ensure that the perspective of First 
Peoples artists is better reflected in the Canada Council by such 
_ means as jury and advisory committee representation, Council staff 
representation, program guidelines and criteria. 


4) The Council will work with other appropriate departments, agencies 
and organizations to support First Peoples artists. 


Culturally Diverse Communities 


The Canada Council has recognized the need to ensure that its 
activities reflect Canadian realities, and is committed to assisting artists 
of culturally diverse backgrounds achieve recognition and excellence. 
The position of Equity Coordinator and the Advisory Committee for 
Racial Equality in the Arts were established by the Council as a result. 


Action: 


1) The Council will continue in its efforts to make its programs 
responsive and accessible to artists from culturally diverse 
communities. 
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2) The Council will improve communications with artists from 
culturally diverse communities to increase knowledge and 
awareness of Council programs. 


3) The Council will try to ensure that the perspective of artists from 
culturally diverse backgrounds is better reflected in the Canada 
Council by such means as jury and advisory committee 
representation, Council staff representation, program guidelines ana 
criteria. 


4) The Council will continue to work with other appropriate 
departments, agencies and organizations to these ends. 


Interdisciplinary Art 


The Canada Council will ensure that increasing accommodation is 
made for the needs of artists and arts organizations working in new 
artistic forms, groupings, or media whose practice crosses over the 
generally accepted boundaries of any single discipline and results in 
work which is distinct from the disciplines involved. 


Action: 


The Council will explore the ways and means by which to better 
accommodate multidisciplinary and interdisciplinary forms of 
expression. 


New Technologies 


The Council will increase its resources for creation in the media arts, 
and for initiatives linking the arts to new media. Council will enhance 
support of original artistic creation in contemporary electronic and 
interdisciplinary media. 
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Action: 


1) The Council will undertake to strengthen its support to the media 
arts and redesign program criteria in this and other sections of the 
Council to encourage and accommodate new developments. 


2) The Council will make better use of technology to improve its 
administration and communications functions. 


5. IMPROVING PROGRAM DELIVERY AND ADMINISTRATIVE 
REFORM 


The major operating activity of the Council is, and will be, programs of 
financial and developmental support to professional artistic activity in 
Canada. 


In reviewing its operations, the Council will strive to direct maximum 
resources to grants and services for artists and arts organizations, and 
will work to improve its program structure and to reduce its 
administrative size and costs. 


To meet these objectives, the Council will: eliminate some 
administrative functions; improve internal communications; implement 
a comprehensive informatics plan to streamline information 
management systems and reduce delivery costs; reduce the number and 
diversity of programs; synchronize where possible the schedule of 
grants and diversity of data requirements across disciplines; simplify 
internal decision-making processes and, where appropriate, make them 
uniform across disciplines; streamline information generated for either 
internal or external use; and focus the primary role and eo ue eM Tacs 
of Council officers more clearly. 


Action: 


1) The administration budget will be reduced from an expenditure of 
$22 million in 1993-94 to $12 million, a nearly 50 per cent 
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reduction over three fiscal years beginning in 1995-96. The 
administrative renewal program will reduce the organization and 
administrative budget by an additional $7 million following a $3 
million dollar reduction in 1994-95 fiscal year. This reduction will 
be met by a combination of reductions to salary costs, lease costs, 
and other operating expenses. 


2) The Council will make better use of technological resources to 
improve and streamline program delivery, including granting 
processes, central registry, information and data requirements, and 
reporting methods. 


Program Reform 


The Canada Council will review its programs to ensure that they are 
responsive to Canada’s artists and arts organizations. It will ensure that 
programs are designed to encourage the creation, production, 
distribution and dissemination of art, and that all programs are directly 
and transparently linked to the legislated mandate of the Council. The 
Council will try to maintain its grants budget, and will attempt to 
absorb any reductions from other sources and areas of operation. 


Action: 


1) Council programs will be fewer in number and more flexible in 
nature. 


2) Eligibility and granting criteria will be reviewed to increase policy 
coherence, consistency across programs as far as practicable, fair 
and equal access from all regions and all professional arts 
communities, and flexibility. Program objectives, the process of 


adjudication, and program criteria will be clearly described. 
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3) The Council will improve its service to artists and arts organizations 
by providing better information, and by simplifying application and . 
granting processes. . 


Improvement of Peer Review 


The Canada Council is committed to maintaining the principle of 
assessment of grant applications by peers drawn from the relevant 
professional arts communities. Juries and assessment committees will 
continue to be balanced for professional perspective and specialization, 
experience and expertise, diversity of philosophy and practice, region, 
gender, age, cultural diversity and First Peoples representation. All 
granting decisions, by the Director and/or the Board of the Council, 
will continue to be based on the advice received from these juries and 
committees. A: 


Action: 


1) Disciplinary advisory committees will continue to provide advice on 
specific policies and programs to the Council. The role and number 
and membership of these committees and the frequency of their 
meetings will be reviewed. These committees will be provided with a 
clear policy framework, and their input will be shared with the 
Board of the Council, the Director and the staff. 


2) Advisors, jurors and assessors will receive clear guidelines 
concerning overall Council policies, program objectives, criteria, 
and policy priorities of programs for which they are asked to 
recommend grants for the approval of the Director or the Board of 
the Council. 


3) A review of peer assessment processes will be undertaken to 
improve consistency, transparency, disclosure of relevant 
information and feedback to candidate individuals or organizations, 
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and establishment of clearer guidelines for jury and committee 
members and staff managing the peer review process. 


Communications 


In Keeping with its commitment to assume a greater leadership role, the 
Canada Council will make effective communications with the arts 
community and the general public a priority in order to: better serve 

the arts across Canada; increase awareness about Council programs 

and policies; develop understanding and support of arts-related issues; 
and improve opportunity of access to Council programs. 7 


Action: 


1) 


2) 


3) 


4) 
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The Council will make better use of existing and new technological 
means of communication to improve information destined for the 
arts community, other interested parties in the public and private 
sectors, and the general public. 


The Canada Council-will, within the context of available resources, 
work to improve outreach communications initiatives within all 
regions of Canada, particularly for those artists and locations which 
have been under-served. 


The Council will review ways by which it can increase the 
effectiveness of prizes and thereby raise the profile of the arts. 


A communications plan will be developed in support of this 
strategic plan and its implementation. 
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CONCLUSION 


This strategic plan sets forth the overall priorities and general 
directions for the future of the Canada Council, the fruits of a 
necessary reassessment of our role and responsibilities. 


Throughout the development of the strategic plan, we were greatly 
encouraged by the strong support for the Canada Council expressed by » 
the arts community, and impressed by the quality of the advice 
provided by that community on our future directions. Those 
contributions have greatly influenced our thoughts in the development 
of this plan for the future, and we are indebted to those who took the 
time and trouble to help shape it. We are also grateful to the members 
of Council staff and of the Board for contributing to this plan. 


Our deliberations and consultations have confirmed to our satisfaction 
the ongoing importance of traditional operating principles. The focus 
of the Council will continue to be on professional activity. The chief 
criterion in granting decisions will remain artistic merit. Peer 
adjudication will be, as it has been in the past, central to the artistic 
decisions taken by the Council. We must become more cost efficient. 
We will assume a greater leadership and advocacy role. We will work 
harder to strengthen our resource base, and we will develop fewer but 
more flexible programs in order to make those resources respond 
effectively to the arts community. _ 


The arts community has over the years grown in size and nature 
because, perhaps more than any other sector, it has demonstrated the 
inventiveness, the flexibility, the courage, the drive and the tenacity | 
that should be an inspiration to all. In the long run, these qualities will 
permit'the arts community to continue to change and grow. The 
challenge for the Canada Council will be to keep pace with that growth | 
and change, to strengthen its role and its resource base accordingly, 
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and to continue to evolve in order to best serve the needs of an ever 
changing arts community. This strategic plan is an important step in 
that direction. 
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APPENDIX 1 


PARLIAMENTARY APPROPRIATION TO THE CANADA COUNCIL 
1978-79 to 1994-95 
In Current Dollars 

Ape Uscal Veateaee teen «Maher Sate 5 on! MM Current Dollars 
in thousands of dollars 

LOT BORNE oeaetne cme Mtr rs Geeta ee a ee Ls em te bee 39 152 
PRELIEPAAUK: sis, ae Ch 5 «Glen tih < Cn aaa 28. CE OS 41.116 
LOSES ete elena Sentra \cetr aan tA De Oo >t ane ane I 44 647 
Lee TS SA tee a 3 Saas 3 OL oe a te Ry Re 52,941 
{eT eiarof) cee les ran li aU aacet yay De RRRRMRB peop ORIER «RIMM 2 OP a SL 59 883 
OS CANE emer nee tie fenmnke gd Cicer’ Mammen is: Abas fa |S SEOs lee 65,581 
NSA Bae aM ee tates MA ers astra ds clos diver ress foc hosaedbvsan osc ARN Lak Mebane 72,614 
0 5-O0 ae es RRR NE NEE oh ch uae ay 74,244 
1a LIS STAR ssp Raa a EO OREM Oe OR cs AA 85,311 
OR RO Ru eenmmet Rater hes FO Ce eRe aan (AG AU ees 96,895 
LOGEC MeN RMD te RIN ratte chr TAME IOS <csiianije Autbos oanctersertaere is sea / banat 93,251 
LUAU Ui te, 8. RR 6 RRR pM Pe IR a RO 103,503 
ERG GSA) Se.” a Sree aie be eae nt Ort Rl = ORE eR 104,054 
| REI BS AE, SIE CA RRR) 0 OR as RL 08 OER PO, RO Rr 105,493 
|EDIT eae Bet iat FS ie Sok tr Ne aS Re Rd Wet 108,215 
OSE OU Ce RGAPAM ee cL PRE, eee hai cc eceetniueeuh osetia ett wees 99,335 
OSE Nia deers epee tame Seat Pech se, Sac Mibisy ao ee tacos cutee wtaees aaa anc Bates cae, 98,421 
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APPENDIX 2 
CANADA COUNCIL REVENUES AND EXPENDITURES (1993-94) 
Revenues 750 GMB le ae ee itousaneii doug 
Parliamentary an eu Neate We coe sre, Se Ae ee 99,335 
Oiheprevenvestan sans. aumeeuere saci scneeteee etna ts coe 11,191 
POtal TEVEMUCS siassasoesshasessasisoteccimbeeertesocvecewsonrstacsee Petedttsayricrorei alee eet eter 110,526 
EXPONSES. ith ipl! ea ene Re ee Soe in towsnds of dlls 
io) GRAINS crea carseenncnceapecedunra tate ole men eV eure eat iacger ie ssf aaettea eee 86,797 
Arh Bank’ punchasesiarg, 2. tees.cecemenmeten earmantar alsa eR 787 
Services (1) ae. aman ok ee Bic. A fob let ictah i yieta etic 2,253 
eF SPUCMMUNUUSTEA CLO Mei. cc csreeteesosdssnss eneeyaae ve eee UREA ce = tog yk 21,928 
{Total expenses tescearesssscneccantesansschseetreannuettestenonttntnon tency anna mane 111,725 
Grant Expenses By SeCtt0 i ccsennnmnnnnnatinnininnnedlt Housands of dollars 
THESE acess ote ented CoA A Ries te ee a 0 Ta 16,351 
MUSIC cs eticctate iets celhee ast scores OMe as eRe cr: li Ie Maa tre eee as 15,038 
Writing and Publishing .............000 Rep ae: BE ed Vide Oe Sea ne ae 12,370 
ATS Awardseasisi iii ctiu een tel a eran ie aritarteremt ren ttt kee Eh Oe 10,092 
Datvcess Sa aeie stats se tern een ee Lechnane te 5 ler eae ees dla aaa em 10,020 
Public Lending Right Cinthia ae a gan eae Seach ee ot 6,214 
Vistial ArtSoareat.s Raters ltss, Seon an eta dena pat sanders bo DA ban amg ae 5,401 
Media Atts. .vclusswcscvssitsorsseor a sskcarshe trie aches eae tetiee e ri ett nem tam mene care en 4271 
Touring: Off Ce? ccs ccs ccieansvosecceentnssecchan cian ct Matec MeN Remar enna 4 028 
BXDLOTAUONS? 4 Lop r caeisscio rome tte eens aa Ree SMe YAIR orc tHe 2,954 
Other siccecodcastlasadbsSiulyen este esot us theta besos oa Scectcdimtiey gosta tis eM nr aan ae nee ne 18 
Total POOSOTEHHOHHHHOHHTEHO OHH HOOEHROOOHEETEHH EEE O EHH OOEE HORS EHOHEOOEEOOD SOOKHHHKEOAECEECHHOOEHONOOSOOS eoocoeeoeeee eooeocoe 86,757 
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THE CANADA COUNCIL 


APPENDIX 2 (cont'd) 


Administration Expenses a Tea veonnnnnnennndl thousands of dollars 
Canadian 
Commission 
ee ME «kee Mls, OMS S.J Arts for UNESCO. General Total, 
| Salaries 6,435 862 4282 11,579 
| Employee benefits 1,253 166 779 2,198 
| Office accommodation 1,832 129 1,032 2,993 
| Professional and special services (2) 344 19 717 1,080 
| Amortization () 73 1,004 1,077 
Staff travel 458 63 93 614 
: Relocation expenses 603 603 
| Communications 6) 319 33 150 502 
| Informatics 18 459 477 
: Printing, publications and duplicating 130 22 131 283 
| Meeting expenses including members’ ! 
: honoraria 6) 56 101 73 230 
: Office expenses and equipment 66. 12 120% = ee 205 
| Miscellaneous - 46 43 89 
Total 11,030 1,407 9,491 21,928 


: Notes 

: (1) Includes honoraria, prizes, per diems and travel for jury members. 

| (2) E.g,, advertising for programs and recruitment; audit and legal fees; contract 
| translation; language training. 

: (3) Eg, telephone, postage, couriers, fax. 


‘ | (4) Depreciation of leasehold improvements, computer equipment. 


: (5) Meetings of Board, Board sub-committees, Public Lending Right Commission and 
| Canadian Commission for UNESCO. 
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THE CANADA COUNCIL: 


APPENDIX 3 
CANADA COUNCIL SUPPORT TO THE ARTS (EXCLUDING PLR) () 
By Category of Activity 
1993-94 

05 Number of Programs @) | Number of Grants (9) Support Dollars. '% Total Support, 

| Creation 14 1,396 15,858,056 19.5 
Production 24 1,015 50,183,496. 61.6 
Distribution 26 ero? 8,729,230 rey 
+ Training 6 74 4 562,485 5.6 
_ Service Organizations 5 27 1,691,635 2.1 
: Prizes 25 4] 488 660 0.6 


Total 100 4,275 81,513,562. 100.0 


Notes | 

_ (1) Excludes the Public Lending Right. Commission ($6.2 million in 1993-94) and 
service programs. Also excludes programs cancelled in 1993-94, but which made 
: payments already committed. : 
_ (2) The total number of programs includes three which are currently operating, but 

| were not active in 1993-94. 

| (3) Refers to grants, fees, or purchases, depending on the program. 
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